
 

 
 

NMG Risk Solutions Pte Ltd  

Captive Management and Consulting 

NMG’s specialist Captive Management and Consulting team offers clients a full range of services 

tailored to their unique circumstances. We help our clients generate value through implementing an 

optimal insurance retention or transfer structure. As truly independent Captive managers and 

consultants, we advise on the best structure based only on the client's risk management needs, free 

from the constraints of any existing structures or arrangements. 

NMG Captive Management and Consulting (NMG CMC) is led by Daniel Koepfer in Singapore. Daniel is 

one of the most experienced Captive practitioners in Asia having set-up, transferred, optimised, 

managed and closed down Captives in Europe and Asia for more than a decade. 

Capabilities 

The Captive Consulting approach is based upon the following framework: 

 

NMG’s Captive Management service offering includes: Finance, Compliance and Regulatory Reporting, 

Underwriting and Claims 

Management services. 

Whilst we provide the seamless 

performance of administrative, 

regulatory and accounting 

services, our consulting approach 

ensures the key driver of our 

services always remains the value 

proposition to the Captive owner. 

We ensure the Captive fulfils the 

objectives established by the 

owner and work to grow the 

Captive further. 

NMG provides truly independent 

and non-biased objective advice 

based on our wide experience to 

maximize the value to our clients. 
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Feasibility studies determining:  

Return on investment 

Optimal program structure 

Minimal Total Cost of Risk 

Ideal risk wrapper 

Optimal domicile 

Medium term risk strategy 

Maximal risk retention 

Implementation plan 
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Set up process including: 

Legal entity 

Insurance license 

Operational Manual 

Bank accounts 

Fronting arrangements 

Selection of service providers 
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Optimal risk retention 

Assessment of additional business 

Captive reviews and audits 

Minimize the Total Cost of Risk 

Adding new business to Captive 

Optimization of capital efficiency 

Review of service providers' 
performance 
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Captive relocations 

Loss portfolio transfers 

Novations 

Captive close downs 

Mergers 

Run off solutions 

 

Finance 
Detailed tailor made Management Reports 
Tracking of Key Performance Indicators  
Budgeting and forecasting 
Management of receivables 
Cash management & payments 
Investment strategy 
Treasury functions  
Coordination of audit 
GST returns and tax 

Compliance & Reporting 
Provision of Board Members, preparation  
and documentation of Board meetings 
Reporting to insurance regulators and any  
other government body 
Immediate updates on (planned) changes in  
legislation and assessment of impact 
Management of relationship with regulators 

Ensure local compliance 
Corporate Governance 
Coordination of company  
secretarial matters 

Underwriting 
Underwriting Committee  
Coordination of fronting 
IPT and other levies  
Definition and regular (re - ) assessment of  
underwriting strategy 
Management of net risk retention, including  
DIC/DIL risks and maintaining of solvency 
Support of actuarial reviews 
Premium allocation and collection 
Issuance of policies and other UW  
documents 

Claims Management  
Validation of claims & payment 
Notification of reinsurers 
Reinsurance recovery  
management 
Coordination of third party  
recoveries 

Claims protocols and administration 
Appointment of loss adjusters and other  
service providers 
Detailed loss history reports and statistics  

Captive Value  
Proposition 

Regular review of value 

proposition of Captive program 

to owner 
Optimisation of program structure 

Assessment of additional  
business or cancellation of  

existing business 
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